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Objectives:

· Describe what processes and workflows should be redesigned or left in place when implementing an EDIS

· Determine, prior to implementation, what data will be available and reliable

Description
Creating an EDIS team is not easy.  Techy providers are not always the best choice.  We’ll outline:
· characteristics of people who can carry the initial implementation 
· getting the best you can out of the system (it’s not an IT project)
· Integrating into the structure of your hospital and department 
1. portends not only initial success but 
2. sustainability
