12/10/2008

9:00-10:00 am: Process Simulation for Improving Flow
Christopher J. DeFlitch, MD, FACEP

Objective:

· Describe what processes and workflows should be redesigned or left in place when implementing an EDIS
Description:

· Review existing data on where the problems are in hospital crowding related to the ED
· Use of queuing and industrial engineering techniques make a big difference, but you need:
1. Expertise
2. Ability to implement/sustain
· New application of Process Simulation technology
1. Applying queuing techniques

2. Use to build and design an ED expansion project, based on process of care

