12/7/2008

9:30-10:15 am: Success Stories- Triage and Process Change
Christopher DeFlitch, MD, FACEP, Richard MacKenzie, MD, FACEP, and L. Albert Villarin, MD, FACEP

Objectives: 

· Assess the applicability of electronic information systems for emergency departments

· Describe a process by which a successful information system strategy can be implemented
Description:
· Use EDIS and operational data to recreate the process of arriving patients
· Physician Directed Queuing (PDQ) 
1. Improving throughput
2. Crowding
· Challenges in maintaining success
· Concept of simulation modeling
1. Impact upon New ED construction 
· Additional details last day session
