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     The emergency department is unique in its environment and patient care. What do you need to know and understand to support an EDIS implementation for a successful outcome? This session provides insight into the world of the emergency department.  Also, the emergency department staff will be working with Information Technology staff and vendor(s). How can this relationship be cemented so that your implementation is a success? In this session you will discover the key elements to making that relationship a partnership.
Presentation Summary:

· Finding Vendors
· RFI/RFP
· Functional Requirements

· IT Strategy
· Integration 

· Assign Resources 

· Network /Hardware Requirements
· Budget 

· Review Contract

· System Demonstrations

· Site Visits

· Project Planning
· Application and Interface Build

· Application and Integrated Testing

· Training
· Parallel Systems
· “Go Live”
· Support
· Liaison Role 
