Features Focus: What Your EDIS Needs to Have
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    You are ready to buy, but the terms may be confusing. What does it all mean? How will implementing certain aspects affect your care? In this session, you will hear what features provide the most benefit for your department as well as new features that you may want to explore.
Objectives

· Understand how to obtain an EDIS

· Identify who to include in selection process

· Review systems functionality 

· RFI and RFP- understanding the difference
Presentation Summary:
· Strategic goals

· EDIS Project Proposal 
· Functional Requirements

· Develop a Request for Information Request for Proposal 
· Enterprise Strategy vs. Niche Vendor
· Vendor and Client Relationships

· Resources

· Consultants

· Key Deliverables / Bells and Whistles
· Decision Support 
· Alerts / Warnings
· Customized Workflow
· Integration 
· Cost-effective Testing and Treatment
· Guidelines / Pathways /Protocols/ Templates
· Security
· Clinical Checklists 
· Standards

· Longitudinal Data 

· Input Devices / Patient Care Devices

· System Demonstrations / Site Visits

· Downtime / Disaster Recovery
· Implementation: Phased or Complete

· Factors to Keep in Mind
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