Soup to Nuts: Key Success Drivers for Successful EDIS Implementation    M. Catherine Glenz RN, BSN
       This session features the nuts and bolts of implementing an EDIS solution in your emergency department, providing information on how to prepare and process redesign. It also includes how to get your staff to buy into the concept of computerized charting.
Objectives

· Understand roles in the implementation of an Emergency Department Information System
· Describe steps that will ensure a successful implementation of an Emergency Department Information System
· Describe potential problems that may be encountered when implementing an Emergency Department Information System
Presentation Summary:

· Project Team Description
· Project Planning
· Staff Participation
· System demonstrations

· Site visits

· References

· Process changes

· Policies

· Workflow

· Hardware/Network

· Input Devices

· Interfaces
· Application testing

· Integrated testing

· Security
· Training 

· Clinical Decision Support
· Communication

· Support

· Reporting
· Turn Data into Information
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